uCloudlink

(Nasdaqg: UCL)
202021 Earnings Presentation

August 2021



Disclaimer

(Nasdaqg: UCL)

By viewing, accessing, or participating in this presentation, you agree to be bound by the following limitations. Any failure to comply with these restrictions may constitute a violation of applicable
securities laws.

This presentation has been prepared by UCLOUDLINK GROUP INC. (the “Company”) solely for information purposes. This presentation does not constitute an offer to sell or issue or an invitation to
purchase or subscribe for any securities of the Company for sale in the United States or anywhere else. In particular, this presentation and the information contained herein are not an offer of any
securities of the Company for sale in the United States or to or for the benefit of U.S. persons and are not for publication or distribution in the United States or in any other jurisdiction in which such
publication or distribution would be prohibited by applicable law. This presentation is provided without any warranty or representation of any kind, either expressed or implied. The Company specifically
disclaims all responsibilities in respect of any use or reliance of any information, whether financial or otherwise, contained in this presentation. This presentation contains certain forward-looking
statements with respect to the financial condition, results of operations and business of the Company. These forward-looking statements represent the Company’s expectations or beliefs concerning
future events and involve known and unknown risks and uncertainties that could cause actual results, performance or events to differ materially from those expressed or implied in such statements.
Certain statements, such as those that include the words “potential”, “estimated”, “expects”, “anticipates”, “objective”, “intends”, “plans”, “believes”, “estimates”, and similar expressions or variations on
such expressions may be considered “forward-looking statements”. Forward-looking statements involve inherent risks and uncertainties. Readers should be cautioned that a number of factors could cause
actual results to differ in some instances materially, from those anticipated or implied in any forward-looking statement. Forward-looking statements speak only as of the date they are made, and it should
not be assumed that they have been reviewed or updated in the light of new information or future events. This Document is the property of the Company. All materials contained in this document are
protected by copyright and other intellectual property laws. No one can reproduce or retransmit the materials, in whole or in part, in any manner, without the prior written consent of the Company. You
may get related documents for free by visiting EDGAR on the SEC website at www.sec.gov.

",

The information contained in this presentation has not been independently verified. No representation or warranty, express or implied, is made as to, and no reliance should be placed on, the fairness,
reliability, accuracy, completeness or correctness of such information or opinions contained herein. The presentation should not be regarded by recipients as a substitute for the exercise of their own
judgment. The information contained in this presentation should be considered in the context of the circumstances prevailing at the time and has not been, and will not be, updated to reflect material
developments which may occur after the date of the presentation. The Company is not under any obligation to keep the information contained in this presentation current, and any opinions expressed in
it are subject to change without notice. Neither the Company nor any of its directors, shareholders, employees, agents, affiliates, advisors, representatives or underwriters will be liable (whether in
contract, tort, strict liability or otherwise) for any direct, indirect, incidental, consequential, punitive or special damages howsoever arising from any use of this presentation or its contents or otherwise
arising in connection with the presentation. The information presented or contained in this presentation is subject to change without notice and its accuracy is not guaranteed.

This document also contains non-GAAP financial measures, the presentation of which is not intended to be considered in isolation or as a substitute for the financial information prepared and presented
in accordance with accounting principles generally accepted in the United States of America. In addition, the Company’s calculation of these non-GAAP financial measures may be different from the
calculation used by other companies, and therefore comparability may be limited. The reconciliation of those measures to the most comparable GAAP measures is contained within this presentation.
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uCloudlink Company Overview

(Nasdaq: UCL)
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Vision and Mission Statement (Nasdag: UCL)

L@ uCloudlink

(Nasdaq: UCL)

Connecting and Sharing without Limitations

Mission Statement

To Make the World More Connected with Maximized Network Utility through the Power of Mobile Data Traffic Sharing

Founders’ Story: “To enable people to use mobile data traffic freely anytime,
anywhere like breathing the air”

4
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The World’s First and Leading Mobile Data Traffic Sharing Marketplace

(Nasdaqg: UCL)

Sharing back Data Traffic
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Operators Face Two Major Challenges: Coverage and Congestion (Nasdag: UCL)

Challenges for Mobile Network Operators Unreliable Indoor Wi-Fi Coverage
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Our Solution Can Make for a Better Connection

Better Data Connection for MNOs and Users

MNO A

MNO B

MNO C
Wi-Fi Operator D

Wi-Fi Operator E

+ Uses existing coverage to create more reliable data connections; help Operators and Users Better 5G Data Connected
+ Seamless coverage for end users; solves pain points such as roaming and international travel

+ Mobile network partners can improve user experience without expensive upgrades to existing infrastructure

» Market to industries requiring high-quality data connectivity (such as education)

» Improved overall network efficiency and access to all networks available worldwide like “Navigation + Electronic Toll Pass”

L@ uCloudlink @ GlocalMe


https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&ved=2ahUKEwiF6v2vr77iAhXNY98KHY4XDd8QjRx6BAgBEAU&url=https://www.amazon.com/stores/GlocalMe/GlocalMe/page/47A81845-A264-4589-9BAE-A8274D10DFB3&psig=AOvVaw0Mk185hOwIn6CP0lxNv9D3&ust=1559137882565205
https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&ved=2ahUKEwiF6v2vr77iAhXNY98KHY4XDd8QjRx6BAgBEAU&url=https://www.amazon.com/stores/GlocalMe/GlocalMe/page/47A81845-A264-4589-9BAE-A8274D10DFB3&psig=AOvVaw0Mk185hOwIn6CP0lxNv9D3&ust=1559137882565205

Our rooting Technology enabling Data Traffic Marketplace (Cloud SIM)

(Nasdaqg: UCL)

e Local data connectivity pass: SIM Pool

Two Key Passes:

0 Global roaming pass: Seed SIM

5 Authentication response of Seed-SIM sends initial signal Server identifies SIM in the
the remote SIM stored in the to server, including location SIM pool with the optimal
chipset to enable local and authentication details connectivity service
connection to be established from available network

SIM SIM SIM

L-

—— = i Pool of SIM Cards
&= %‘Ms from 257 MNOs@®
(«

Seed SN/ ———

4 Device sends authentication Selected SIM sends back Globaly
details to the mobile network authentication response to
and the network is able to device via the connection built
identify the local-SIM by seed SIM and server

o0 Pate Software-based

1. As of June 30, 2021, with 77 patents approved and 83 patents pending approval, globally
2. As of June 30, 2021, among these SIM cards, c.18% are owned by the Company with remaining SIMs owned by our business partners
3. As of June 30, 2021
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Our advanced Technology enabling Secured and Robust Connectivity

(HyperConn) (Nasdagq: UCL)

Cloud SIM Developed to HyperConn Stage and Products are ready to launch to the market after commercial trials
Compatible with fast development of 2.0 business, GlocalMe Inside, Wireless Networks, Education, Autopilot, etc.
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The Evolution of Cloud SIM and HyperConn Business Models

(Nasdaqg: UCL)

B2C Retail

uCloudlink sells or leases GlocalMe
hardware and data packages to retail
consumers

) ROAMING MAN @ GlocalMe

Proven Cloud-SIM
Technology, Scalable,
Profitable Business Model

~

Note:
1. Original design manufacture
2. As of June 30, 2021

L@ uCloudlink @ GlocalMe

Increasingly Platform-centric

B2B2C Wholesale

uCloudlink sells GlocalMe hardware and
data packages via local Business Partners

ODO0O

Business
MNOs MVNOs Partners

Expedite Global Expansion,
Pool of 2,000+ Local
Partners @

PaaS/SaaS Platform

uCloudlink’s partners procure customized
ODM @hardware and purchase data
packages from UCL and own sources.
Partners rely on uCloudlink’'s PaaS/SaaS
platform for SIM management

Rapid Expanding Global Partner
Ecosystem, SIM Securely Locally
Hosted by Partners

__ C2C/c2B2C/B2B2C Models

10
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Clear Growth Strategies Across Business Models

(Nasdaqg: UCL)

l@ uCloudlink 1.0

Strengthen Leadership Position

Single Operator Entry Point to

@ Access all Available Networks

MAmY Globally

Zs>Innovative Global 5G
Roaming Solution

Expand eco-system: expanding
globally backed by our PaaS and
Saas platform.

A
o=

Y

= Enhance Service Quality with
}1‘ improved network connectivity,

quality and speed

l@ uCloudlink 2.0

l@ uCloudlink 3.0

Capture Local Data Connectivity Data Traffic with Massive User Base
Market Opportunity

L
yus

€

(€]

I~

-"' 9_,

gﬁ

Single Operator Entry Point to
Access All Locally Available Networks

GlocalMe Inside App
embedded, low friction, to become
standard for local data connectivity

Strategic Partnerships
Cooperation with MNOs, MVNOs and
smart device manufacturers to increase
user base. Business partners can
management business to provide better
data connection services to end-users via
our PaaS and SaasS platform

Localize Operations in key
markets by leveraging expertise of strong
local business partners

Capitalize Scalable user base
accumulated through uCloudlink 1.0
and 2.0 models

Tested users access to Complete
Data Traffic in trials and eliminate
wastage

Gateway to Digital Mobile
Ecosystem offering opportunities
for VAS deployments

2014 2018 *Finalized prototype APP in 2019
c.US$35bn * c.US$1,149bn *
2023E International Data Roaming Market size 2023E Local Mobile Data Connectivity Market size ’)
- 11

L@ ucioudiink

@ GlocalMe

Notes:
* According to Frost & Sullivan
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Unique Business Model with High Barriers to Entry
(Nasdaqg: UCL)

Telecom
Class Service

Quality

Operational

Proprietary Technology Team & Talent Track-record

Complex Value Chain

(] .
249. R&D Staff Business K now h ow
160 165 business development, Across 52 Countries and
Sales ar_‘d_ Market'ng 7+ Years Regions @ Chipsets, SIMs, Devices,
Patents @ 133 Administration and Mobile Networks, Software,
Management Staff (2) Data Pricing, Services, etc.
Notes:
1. As of June 30, 2021 with 77 patents approved and 83 patents pending approval, globally
2. As of June 30, 2021
12
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uCloudlink 1.0: Expect Recovery Post COVID-19 Pandemic with
More Growth Potential

(Nasdaqg: UCL)

uCloudlink 1.0: International Data Connectivity Services

Established track record and global leading position in the
international data connectivity services market.

Monetization Model; 1. Retail (To C Online Selling or Rental)
2. Wholesale (To B, Reseller or Commission)
3. PaaS and SaasS Services (CRM, Billing, SIM Card Management, etc.)

x

High-quality Data Connection

Intelligent Repackaging to
Minimize Data Traffic Unit Cost
(From Wholesale to Retail,
Varying Prices of Data Packages
of Single operator or Cross MNOs,
MVNOs) o

Services through Multi-Networks

Reselection and Combination

L@ uCloudlink @ GlocalMe

Expect Greater Tourist demand and Recovery of International travel;
Benefit to our 1.0 Business; Significant (YoY) increase of order
demand of international data connectivity services in the US market

Helps MNOs Gain Market Share and Simplify Roaming Negotiation
through Technology and Market Methods; SIM card Pool Includes
SIM cards from 257 MNOs globally

Innovative Global 5G Solution; High quality, Low Latency Roaming
Tech

Our New HyperConn Technology Elevates Overall User Experience
with Access to All Available Networks and Contributes to the
Growth of our 1.0 business

13
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uCloudlink 2.0: Rapid Growth Track Record of Local Demand and
Massive Opportunities

(e :))

f?@

L@ ucioudiink

(Nasdaqg: UCL)

Our New HyperConn Technology Contributes to the Development and Growth of Our uCloudlink 2.0 Business.
We Expanded the Business Scope of Our Local Data Connectivity Services

Help Operators to Win

Help operators improve data connection
services through our PaaS and SaaS
platform.

Adapt to new normal life-style

Remote work and remote learning which
require highly-reliable connectivity; New
innovative tablet products facilitate online
education.

GlocalMe Inside (GMI)

GMI accepted by more MNOs and smart-
phone brands are likely to have more GMI
inside the phone; Cooperation with MNOs
and mobile handset manufacturers.

@ GlocalMe

5G Everywhere

5G may stimulate users to used high data
consumption APPs, creating persistent
demand for better and faster connections;
Official release of new HyperConn products at
Mobile World Congress (MWC) Barcelona.

Wireless Networks Convergence

Continuous Development with Great Growth
Potential; Helping one of the major MNOSs in
China elevate user experience and scale up our
potential user base such as home broadband.

IoT (Guaranteed Reliable Connection)

Opens opportunities with industries requiring
high-quality data connection (Education,
Power, Autopilot, Emergency Response, etc.)
driving an increase in userbase.

14
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Our Business Performance and Operating Highlights (Nasdag: UCL)

. . ! 2
Daily Active Terminals (DAT) @ DAT Breakdown by uCloudlink 1.0 vs. 2.0 @ Daily Data Usage per Terminal @

# Terminals % GB
Strong uCloudlink 2.0 User Adoption

o
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2017 === 2018 === 2019 == 2020 2021 = DAT of uCloudlink 1.0 = DAT of uCloudlink 2.0 2017 === 2018 === 2019 = 2020 2021

Note:

1. In June 2021

2. Average daily active terminals include terminals connected to our platform that are serviced by us or our business partners. Data consumed by the active terminals including data consumed by users who contributed to our revenues from data
connectivity services and data consumed by users who did not contribute to such revenues.

LG uCloudlink @ GlocalMe
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Our Business and Revenue Are Increasingly Diversified Globally

92%

Non-Mainland
China Revenue
Contribution

38 42 48 49 49 49 50 52

8%

B 5 BN 5o, AN 5o, [N
2018 2019 202001 2020Q2 2020Q3 202004 202101 2021Q2

® Mainland,China m Japan m Other Countries

Number of countries and regions based on partners’ registered location
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Percentage of Our Service-Related Revenues and COVID-19 Impact

(Nasdag

Revenue segmentation based on
product & services

PaaS and SaaS services PaaS and SaaS services

2.2%
2.0 local data connectivity 16.4%

services revenues
14.4%

2.0 local data connectivity
services revenues
6.1%

1.0 international 48 . 5 %

data connectivity

1.0 international
data connectivity
services and Other

46.9%

Sales of products

53.1% Service-related services and Other Service-related service-related
revenues ;
service-related Sales of products revenues revenues®
2020 Q2 revenues® 51.5% 2021 Q2 26.0%
30.3%

Note:
1. Other service-related revenues includes revenues from others

LG uCloudlink @ GlocalMe
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Revenue Breakdown By Our Two Business Segments

(Nasdaq: UCL)

Revenue, US$'MM

$44.1
$35.9
43%
$24.7 41%
18%
82% 59% ST
201901 201902 201903

[

Q2 Total Revenue Year-over-Year growth
2 Q2 Sales of Products Year-over-Year growth
Q2 Revenue from Services Year-over-Year growth

LO uCloudlink @ GlocalMe

$53.7

54%

46%

2019Q4

$33.5
48% $21.0
$18.0
%
53% 45%
52%
47% 55%
2020Q1 2020Q2 2020Q3

m Revenue from Services  mSales of Products

$17.0

47%

53%

2020Q4

$17.7

53%

47%

2021Q1

$19.2 -8.5%!

52% -

48% -
2021Q2
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Higher Service Gross Margin Over Overall Gross Margin

(Nasdaq: UCL)

. Gross Profit(loss), US$'MM

63%

58%/
55%

49%

43%

$18.9

$15.2

$12.0 I
2019Q1 2019Q2 2019Q3

mmmm Gross Profit from Services

@ vcroudiink

@ GlocalMe

mmmm Gross Profit from Products

66%

51%

45%
41%
———
31% 31%
$18.9 35% Py ° 28%
$11.8

I $5.5 $5.6 $5.3 $5.5 $5.4

2019Q4 202001 2020Q2 2020Q3 2020Q4 2021Q1 2021Q2

==t== Gross Profit Margin ==0m== Services Gross Margin
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Controlled Operating Expenses During Pandemic of COVID-19

R&D ®
Operating expenses®, $US,MM 26%| o
43%
S&M
$16.6 31%

83%

s135 $14.3 o115 $14.2 71%

$12.0 65%

. $10.2 .

I%

2019Q1 2019Q2 2019Q3 2019Q4 2020Q1 2020Q2 2020Q3 2020Q4 2021Q1 2021Q2
mm G&A  mmmm SEM mmmm R&D Operating expense as % Revenue

$15.3

$12.6 61%

249 Ra&D staff @
165 Business Development, Sales and Marketing Staff @

N 133 Administration and Management Staff (2
ote:

1. Operating Expenses excluding SBC and others
2. As of June 30, 2021
Operating Expenses Breakdown Pie Chart is specifically for 2021Q2

Lo uCloudlink @ GlocalMe
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Asset Light Business Model with Normal Cash Flow

(Nasdaq: UCL)

Operating Cash Flow, $US,MM
$6.3 $6.7

$1.1
$0.3

- I =

$(1.9) 5.9

$(5.5)
$(6.7) (%6.1)

2019Q1 2019Q2 2019Q3 2019Q4 2020Q1 2020Q2 2020Q3 2020Q4 202101 2021Q2

CAPEX, $US,MM 3.0%

2.7%

1.2% . . 1.3%

$0.3 $0.3

$0.21
$0.14 $0.1
m B - 2 H O m

2019Q1 2019Q2 2019Q3 2019Q4 2020Q1 2020Q2 2020Q3 2020Q4 2021Q1 2021Q2

LG uCloudlink @ GlocalMe

mmmm Capex  ==e==Capex as % Revenue
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Net Income & Adjusted EBITDA

(Nasdaq: UCL)

Net Income, $US,MM

2019Q1
$(0.9)

Adjusted EBITDA, $US,MM

$0.2

2019Q1

Note:

$0.3

2019Q2

$1.2

2019Q2

$3.8 $2.1
[ [ $02
2019Q3 2019Q4 2020Q1 2 2 2.3 2'4
o o
9.7
$(e-7) $(12.3)
$4.6
$(41.6)
$2.9
l $1.0
[
2019Q3 2019Q4 202001 2.2 2 3 2 4
$(3.1)
$(5.0)
$(7.9)

2 1 2.2
$(8.2)W
1)
$(15.4)
2 1 2 2
$(5.5)
$(6.7)

1.  Including share-based compensation US$36.9 million in 2020Q2, US$7.9 million in 2020Q3, US$5.9 million in 2020Q4, US$5.5 million in 2021Q1 and US$1.2 million in 2021Q2

@ vcroudiink

@ GlocalMe
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Appendix — Financial Statement (Nasdag: UCL)

UCLOUDLINK GROUF INC.
UNAUDITED CONSOLIDATED BALANCE SHEETS
(In thoasands of USS, except for share ad per share data)

Az of Decsmber 31, As of June 30,
102 Comm

ASSETS
Current aysets
Cask and cash eguivalents 21,089 18,381
Flastricted cash 8,237 -
Shori-term depasit 184 187
Accounts recatvable, net 6,743 11,70F
Ieventories 5.847 4,360
Prapayments and other current 2isets 7.477 7801
Orthar lenvestmenty 18,185 14,950
Amounts dus from related party , Lld4 1,237,
Total current aisets 71,940 60,754
Non-corrent syiets
' 1114 1,718
Lone-tirm lvestmsnts 1,304 1,414
Other mvestments 17.524 18,508
Propery and squipment, net 3,029 2320
Inmzgilile seaaty, Bat 1,038 20,
Total non-current assels 28314 281
TOTAL ASSETS $T 264 8590
LIABILITIES
Cuarrant linbilitie:
Short tarm borrowings 1.704 4,782
Accrued expenses aisd other labilities 25,742 25932
Accounts payable 8,701 11,338
Amousnts du 1o related pasty 1,503 1,525
Contract Liabilities 889 L1731
Total current Habilities 40,839 44,740
Now-carrent lisbilities
Other non-curraet [iabdlities k] il
Total non-current Habilities 32 192
TOTAL LIABILITIES A0, 8060 45041
SHAREHOLDERS" EQUITY
Clase A ordisary shares 2 |
Class B ardinary shares L} L
Additional paid-in capital 220,202 7,887
Accumilated other comprehansive (los) income (4287 3
Accumzlated loases (163,483) (187,051)
TOTAL SHAREHOLDERS" EQUITY 56,304 40,863
TOTAL LIABILITIES AND SHAREHOLDERS' EQUITY $7.264 8590
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Appendix — Financial Statement (Nasdag: UCL)

UCLOUDLINK GROUF INC,
UNAUDITED CONSOLIDATED STATEMENTS OF COMPREHENSIVE INCOME/(LOSS)
(In thonzands of USE, except for share asd per share data)

—For the six gosudhs tadied
Jusma 30, Jusma 30, Juma 30, Jums 30,
. oo . o
Ravenwes 21,026 10,240 E4 847 36,934
Revanues from services #8458 2,327 217,298 17,710
Sales of products 11.158 #.913 17,248 18,224
Cost of revenaes (15, 538) (13.837) (37,218) (26, 000)
Cost of pervices (86,4000 (50000 {14,858} (10,4600
Cost of products seld A ERY (B4 -1 {15540
Cross prefit 5,487 5,403 17329 10,034
Faesearch and development expenses (13,5443 23,0400 {16, 5800 {4,838%
Sales apd marketing expenses (13,5500 (3.775) {18,087 {7.216)
Crameral aid sdmintstrative expeiziss (19.967) (6.,098) {24,484 (17046
Crthar income/ (expense) 34 714) 433 (3,378)
Loss from operations (41,5200 {8,224) (41,129) (23 548)
Iaterest income 15 5 28 4
Imberest expenses , (108) | (500 | (228) | (263
Loss before income tax (41,611} {8,269) (41,321} (23,628
Incomie 1ax (expRnis) bansefit (&) 4 [EX)] 4
Share of profit in equity method investment, net of 1ax - 23 - 23
Nat loas {41617y (8.212) (41.368) (23.568)
Accration of Saries A Prafarred Shares (8040 - (1,283) -
Attributable fo:
Equity helders of the Company (42,221) (8.212) {42,881} {23,588
Mon-coetrolling interests - - - -
Loas per share for Class A aed Class B ordinery shares
Blaic (0.17 (0.03% (0.18) (0.08%
Dihated (0T (.03 (0,083 (0,083
Loss per ADS (10 Clags A shares aqual to | ADE)
Basic (1.73) (.28 (1769 (0.83)
Diihuted (1.73) (0.28% (178 (0.83)
Shares used in earnicgs per Clasy A and Class B ordinary share
computation
Basic 243383001 283209397 237007458 283,008,578
Diilusted 243363001 283269397 137007456 283,008,573
Nat loas (41,617 (8,212) (41,368) (23, 568)
Other compreabensive income, net of tax
Foreign currency trasslation adjastment . (413) (283) (152) 432
Tetal comprebensive less (42,0300 {8,498) (41,5200 (23,126
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